
Logistics	- Freight	Forwarding	Project

VND EUR

Total	Spend	2016 9,211,565,493																																					 364,093																																										

Total	Estimated	Spend	2017 7,859,949,013																																					 310,670																																										
Total	Savings	 1,351,616,480																																					 53,424																																												
Total	Savings	after	DO	price	change 3% 13,491																																												
Total	Cash	Improvement	(105	EOM) 91,728,572																																											 3,626																																														
Total	Saving	2017 - 70,540.54																																						
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1. Hard	Savings:	70,000	EUR	vs.	target	
12,000	EUR

2. Extended	Payment	term:	from	75	EM	
to	105	EM

3. Rebate	based	on	volume	vs.	no	
rebate	from	last	contract.	


