
Mindset	&	Skills
Recap	and	current	status
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Status
• Competency	model	CP,	BP	finalized
• Competency	model	CoE,	PSSC	in	progress
• Working	on	interventions

Long	term	aspiration

Ensure	all	of	our	employees	in	Procurement	are	equipped	
with	the	required	mindset	and	skills	to	succeed	according	to	
the	aspirations	of	their	respective	roles	in	Category	
Procurement,	Business	Procurement	or	Centre	of	Excellence	
to	contribute	for	the	success	of	FrieslandCampina

Objective

Mindset	&	Skills	Transformation	aims	to	develop	our	
Procurement	competencies	in	teams	and	individuals	to	reach	
our	Source	for	the	STARS	ambitions	under	the	new	way	of	
working.	

Stream	aspiration		&	Objective Deliverables	&	Status The	Stars	of	the	team

Key	deliverables
1. Competency	model
2. Team	&	Personal	development	tool
3. Intervention	plans,	including:	learning	plan,	Procurement	

Academy	curriculum,	recruitment	profile,	career	paths
4. Communication	&	roll-out	plan	

Link	to	other	streams
• Reset	WoW:	

organization	structure,	job	grading
• Integrated	WoW:	

job	scope	of	each	roles	within	Procurement

Teaming

•Objectives
•Approach
•Scope
•Resources
•Timeline

Formulation
May	2017

•M&S	Competency	Model
•Development	Tool
•Interventions

Design
Oct	2017

•Team	Assessment	(Nov	17)
•Individual	Assessment	(YER	–
Feb	18)
•Gap	Analysis

Assessment
Nov-Feb	2017

•Proc.	Academy
•Other	T&E
•Non-T&E

Interventions
Q1	2018
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